
READY TO GROW YOUR 

CAMP’S SUPPORT?

Whether you need a plan, a partner, 
or a push – I’d love to help.

WHAT I DO

I create tailored fundraising 
plans designed specifically for 

your camp or conference center,
ensuring maximum impact and

sustainable growth.

CONTACT INFO

outoftheboxfunddevelopment.com

615-289-8048

DONOR ENGAGEMENT

Engage your donors through personalized
communication and meaningful opportunities

that deepens their connection and support.

MICRO-FUNDRAISER EVENTS

Launch targeted fundraising events with
matching gift opportunities to regain lapsed

donors, attract new supporters, and drive
impactful financial support.

STAFF AND VOLUNTEER TRAINING

Empower your team with strategic
fundraising training sessions, enhancing

their skills and confidence in donor
engagement and communication.

GRANT OPPORTUNITIES

Identifying and pursuing grant
opportunities to secure the operational
needs of your camp or center, ensuring

financial stability and growth.

rich@outoftheboxfunddevelopment.com

Rich Swartwood, CFRM

Scan to learn more about my services!

CREATIVE FRACTIONAL FUNDRAISING

SOLUTIONS FOR CHRISTIAN CAMPS

AND RETREAT CENTERS



Creative Fundraising Solutions for Christian Camps

HOW I WORK ABOUT RICH SWARTWOOD

With over 33 years in outdoor ministry
leadership, I've served as executive director 
at multiple camps while leading operations,
strategic planning, and major facility projects. 
As a development director and consultant, 
I've helped ministries increase annual giving 
from $127,000 to over $520,000, developed
million-dollar+ capital campaigns, and 
secured major grants.

I offer flexible services including annual 
fund development, capital campaigns, 
donor engagement, grant writing, and 
board training. My background includes
development roles at Heartland Camps 
and Retreat Center, Camp Lake Stephens,
Clearwater Forest, and Pyoca Camp 
and Retreat Center, and presented 
at several national conferences.

My approach aligns donor support with 
your ministry's heart through proven strategy 
and authentic relationships – providing cost-
effective solutions tailored to your mission.

DRIVING FUNDRAISING
SUCCESS

WHY CHOOSE 

FRACTIONAL FUNDRAISING?

Out of the Box Fund Development, led
by Rich Swartwood, provides strategic,
mission-focused support for Christian

camps and conference centers and
other non-profits. I specialize in
strengthening annual giving, re-

engaging lapsed donors, and
uncovering grant opportunities – all

through creative, effective fundraising
strategies tailored to your ministry.

Rather than hiring a full-time
development professional, my
consulting model delivers expert
guidance, training, and hands-on
support – at a fraction of the cost.

Cost-Effective Expertise: Expert
guidance, training, and hands-on support
at a fraction of full-time staff costs.

Proven Experience: CRFM certified with
33+ years in camp ministry leadership
and proven fundraising results.

Mission-Focused Results: Deep
understanding of faith-based fundraising
focused on sustainable growth and
financial stability.
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TAILORED FUNDRAISING SOLUTIONS 

I create personalized fundraising plans specific to
your ministry culture, budget, staffing capacity,
and growth goals – not one-size-fits-all templates.

WORKING THROUGH YOUR TEAM

I provide customized print and social media assets,
cultivation strategies, and written proposals. You
maintain personal connections while I handle
behind-the-scenes strategy and systems.

SUSTAINABLE SYSTEMS 

& STRATEGIC PLANNING 

I develop comprehensive annual and multi-year
strategies that create consistent and growing
revenue streams, establish stewardship processes,
and train your team for long-term success.

MISSION-CENTERED 

DONOR ENGAGEMENT 

Faith-based fundraising is about stewardship,
not sales. I craft compelling narratives
connecting donors to life-changing outcomes –
from children discovering God's love at camp to
pastors finding renewal at retreats.

"Rich is very attentive to
preparing detailed fundraising

materials. His nonprofit
experience and understanding 

of faith-based organizations
addresses both organizational

and leadership needs."

Elise Bates Russell | Executive Director,
Johnsonburg Camp & Retreat Center


